Strong safety orientation of an organisation requires more than just rules and policies. It requires a dedication to keep employees engaged, maintain security current, and inspire shared accountability. Attending frequent cybersecurity training courses helps employees remain current on the latest dangers and best practices. Reward systems for good conduct and encouragement of employees to document any suspicious activity help to develop the security culture even further. Leaders also have to demonstrate their concern about hacking by personally committing to it and giving security top importance.
